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Strategic Goals

Meeting

the demands of the domestic market for petroleum and petrochemical products, mineral resources as
well asachieving the target of the national economy growth rates.

Securing

oil and natural gas supplies through expanding upstream activities, diversification of resources and
working towards modifying the energy mix.

Achieving

the optimum value-added of natural resources.

Advancing

a national high efficiency manpower .

Maintaining

environmental standards and sustainable development.

Transforming

Egypt into a Regional Hub for Oil & Gas Trading.

Developing and modernizing

the Petroleum Sector to meet the demands of the current
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OWith a conscioudook to the future, building on
the successeschievedand addingnew ones,we
are taking a step together on the journey of the
petroleum sectorQ giving to the national
economy, investing in its capabilities, its long
history, reliable partners, mature relationships
andaccumulatedexperienceé

H.E.Eng. Karim Badawy

Ministerof PetroleumandMineralResources
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0As the Egyptianoil and gas sector embarks on the
production of high-gradeand cleanfuels, we are looking
forward to the additions new Bottom-of-the-barrel
projects, we are keento make use of all of the human
capitals,experts,and assetsavailablein the Egyptianolil
& gascompaniesto increaseand secureproduction of
fuelsand productsneededfor our peopleé

Eng. Salah Elin Abdel Karim
President of the Egyptian General Petroleum Corporation (EGPC)

oFor decades,CORGas been playinga vital role in the
supply of petroleum products as well as fabrication of
petroleumand industrialequipmentfor sistercompanies
and others We are very proud to be part of suchsuccess

story taking the advantage of our highly-qualified
manpower, technical expertise, and fabrication
capabilities We target Supremacystartingfrom Legacy.

Eng.WaelMohamedRezk
Chairman of Cairo Oil Refining Company (CORC)
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About CORC

CORC

iIs one of the state-
owned oil refineries,
that represents 25% of
Egyp@ oil refining
capacity

The company supplies
petroleum products for
the regions of Great
Cairoand Nile Delta.

CairoOil RefiningCompany(CORCis one the refineriesowned by
the EgyptianGeneralPetroleumCorporation(EGPC) Thecompany
wasestablishedn 1982with its two refineries(Mostorod & Tanta),
stimmed from the assetstransferred from Suez Oil Processing
CompanySOPCafter the 1967war.

CORC has passed through several stages of expansions,
developments, and rehabilitation where additional crude oil
processindgacilities had been added,an consequentlythe refinery
reacheda reasonabledegreeof complexity

Recently, CORCwidened its scope of work to cover turn-key
projectsin potential activitiesrelatedto oil andgasindustry.

We are a highly-engagedfamily, dedicatedto provide and sustainsuperiorreturns to our
MISSION: country through industry-leading, safe, and reliable operations, producing high-quality
* petroleum productsthat exceedcustomerexpectation,in harmonywith our communities

andthe environment

VISION: Seekingo be the most environmentaifriendly, and energyefficient refinery in Egyptand
*  the middleeast
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Historical View

FGRU
at Mostorod Refinery

CORC expansiord:
addition Isomerization Units
at Mostorod Refinery

CORC expansion3:
addition of CDU2
at Tanta Refinery

™\ CORC expansion2:
ﬁ% addition of CDU4
at Mostorod Refinery

CORC expansionl:
addition of CDU3
at Mostorod Refinery

FiFQ CORC was established:
i Splitting from SOPC

Tanta Refinery:
established with CDU1
moved from SOPC

Mostorod Refinery:
established as a part of
SOP@ moved units
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Values

1 Develop

We encourage  our
employees to learn,
develgp and add value to
their work place We are
committed to develop our
assets as per the latest
technologies

B ¢ corc o

We target leadershipamong
oil & gas companiesin all
aspects related to the
industry We are ambitious
to open channels of
communicationsto get the
goal

N i s

Successs a journey, once
started, must be sustained
We are planning to work
and succeed in all areas
related directly and
indirectlyto our businesses



Values andlargets

We target

oThree ZerosH

Flaring
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ChairmarQ Word

daln CORQwe are a family that is committed
to develop, lead, and succeed We
continuously improve our performance,to
ensure energy efficiency, and compliance
with innovation and sustainabilitye.

CORG s one of the key playersin Egyptianoil &
gas sector Throughout its two refineries in
Mostorod and Tanta,CORGs ableto yearlyrefine
8 million tons of crude oil and condensate this
represents25% of the total refining capacityin
Egypt Usingour refining and processindacilities,
we capableof the providingpetroleum products,
and secondaryproducts like: Aromatic solvents
and specialLPGo the regionsof GreatCairoand
Nile Delta

Moreover, CORGs a potential market player for
technical support and engineering services
Thanksto our team of highly-qualified personnel,
expertise, and using the capabilities and
infrastructure of our equipment fabrication
workshops, we cando a long list of engineering
activities, including fabrication, inspection,
maintenance and constructionactivitiesfor sister
oil & gascompaniesandothersinsideEgypt

CORCis perfectly working in accordancewith

local and international codesand standards The
company has been certified for multiple ISO
standardsfor quality, HSE energy management,
and chemical laboratories Such achievements
helpedto earnthe trust of our clientsto sustain
all means of cooperation We are willing to

cooperatewith new clients, setting a target we

areall committedto achieve Tolead!

Eng.WaelMohamed Rezk
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Oil Refining Facilities

We highly add a value to crude oil barrel
through our processingacilities. We produce
wide range of high-quality petroleum
products for the local market. Besides,we
integrate with nearby sister companiesthat
are fed with some of our fractions as a raw
material for their operations

Our Facilities: m

. ll Mostorod
ﬁ I i Reﬁnery

Platforming
£ Diesel Hydre
treatment
Q Boiler Statio

Our Products:

0000

LPG Naphtha Gasoline Kerosene Gas Qil Diesel Jet Fuel Oil Sec.
products
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What We Offer

COR®G@nanagedto build aroot-baseasa contractor
for a wide fleet of turn-key projects in various
fields, using the strength of highly-qualified
personneland subjectmatter experts.

EnergyEfficiency& EnvironmentalTurn-key Projects

CEMS

We haveexpertsin all phases
of Continuous Emissions
Monitoring System (CEMS)
projects CEMSis used to
monitor emissions released
from facility that is directly
and instantly linked to
Ministry of Environment /
EEAA

B o1 corcrue

Zero Flare

We are committed to stop

routine gas flaring in
accordance with the
international initiatives We
offer turn-key projects of
Flare Gas Recovery in
upstream and downstream
companies

EnMS

We are so proud to be
recognizedasa role-model
in Energy Management
System Our international
energy professionals
created the system from
scratchhitting the stars of
success




What We Offer

CORG@nanagedto build aroot-baseasa contractor
for a wide fleet of turn-key projects in various
fields, using the strength of highly-qualified
personneland subjectmatter experts.

EngineeringServicesand Solutions

Our professional team of

process engineers is
capable of carrying out
technical studies and
consultations powered by
latest technologies and
softwaretools.

Inspection

Takingthe advantageof the
state-of-the-art devicesand
top-rated tools, our
inspection team offers a
wide range of solutionsto
test, inspect, and validate
processequipment

Construction

We are distinguished for
our local fabrication
workshopsaccredited with
international stamps and
certificatesfor a wide fleet
of processequipmentused
up anddownstream

corcront 11 D



What We Offer

COR®G@nanagedto build aroot-baseasa contractor
for a wide fleet of turn-key projects in various
fields, using the strength of highly-qualified
personneland subjectmatter experts.

FabricationWorkshops,HSEand PSM

Fabrication

Our internationally
accredited equipment
fabrication workshopshave
the readiness to
manufacture almost all
different types of
petroleum and industrial
usedin oil & gasand other
industries

B 21 corc e

We strongly believe in the It is our proud to be among
guote dSafetyX firsté. Our the first companies to
HSEdepartmentdoes have allocate and support the
all adequate tools and implementation of the
infrastructure needed to latest topics of PSMin our
ensure safety and mitigate facility via building a team
risksfor usand surrounding of  extremelycompetent
sistercompanies personnel




Training

Training is a foundation for
the successof our company
We provide all the tools
neededto deliverprofessional
internal and external training
coursefor our personneland
others, to link theories to
practicalexperiences

Human

What we offer

CORG@nanagedto build aroot-baseasa contractor
for a wide fleet of turn-key projects in various
fields, using the strength of highly-qualified
personneland subjectmatter experts.

We deeply care about local
community surrounding our
facility. We pump massive
investmentsto build bridges
of trust, to ensure quality of
life, and to implant loyalty in
side hearts of the residents
wholivein the nearby.

Resources, Corporate Socia
Responsibilityand Chemicalabs

Chemical Labs

We were proactive to
digitalize chemical laboratory
through the  Laboratory
Information Management
System(LIMS)that is usedto
record, follow-up chemical
experimentson crude oils and
petroleumproducts

corcront 13 (D



What We Offer

COR®G@nanagedto build aroot-baseasa contractor
for a wide fleet of turn-key projects in various
fields, using the strength of highly-qualified
personneland subjectmatter experts.

Technical Services, Commissioning &

Start-up, and MaintenanceWorkshops

Technical
Services

We provide wide range of
engineering services
covering process control,
alignment  of rotary
equipment, and vibration
analysisusing cutting-edge
technology

B 1 corc e

Commissioning
& Startup

We have a team of
professionalsto carry all
activitiesrelated to catalyst
handling, unloading, and
reloading, as well as
commissiomandstart-up.

Maintenance
Workshops

Thanks to powerful
maintenance capabilities,
we can render various
types of maintenance
activitiesfor almostall area
relatedto the industry.




Starting from our successstory of installation,
commission, and start-up of Continuous
Emissions Monitoring System (CEMS)on 27
stacksinside CORMy our taskforce,our team of
experts and high-qualified personnel has
efficiently undertaken many similar turn-key
projectsfor sistercompaniesinside Egypt

Our scopeincludes stack€2mechanicalanalysis,
guarantee of mechanical works, design and
fabricate of ladders, platforms, flanges, nozzles,
cable trays required, civil works, cable€
configuration and laying, shelters and cabinets,
endingwith connectionto EEAA

Suez Oil Processing Company  Alexandria Petroleum Company
Five stacks. Four stacks.

=

AmreyaPetroleum Refining Company HelwanFertilizers Company
Six stacks. Three stacks.

Electric Power Stations
Technical support, consultations, and engineering services. CORC Profil¢ 15 -



CORCtook the initiative to stop routine gas flaring
through the installation of a Flare Gas Recovery Unit
(FGRU)and becamethe first companyin the downstream
sectorto take suchaction.

Sinceits successfuktart-up in 2022 the project achieved
massivetargets through: savingof 30% of NG neededfor
our fired heatersvia recoveryof fuel gas,maximizationof
LPGproduction, and reduction of Carbonemissions(CQ
equivalent) by 85 kTA with a pay-backperiod that is less
than 2 years

We consideredthe latest technologyin processcontrol of
our FGRUtaking the advantagesof our human capital to
do all civil works, mechanical completion, and
constructionactivities neededfor the project.

Official Opening
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CORuilt a taskforce from highly-professional
engineers who took the initiative to build,
implement, and follow-up the effectivenessof its
own EnMS Moreover, the team has been
successfullyaccredited do EnMSaudit activities
and nominated to qualify sister companiesto
replicate COR@ achievementand get certified
in 1ISO50001 Ourenergyteam includescertified
energy auditors, certified energy management
professionals, and certified energy managers
who setenergyefficiencyroad mapsand allocate
energysaving opportunities to be implemented

CELEBRATION OF ACHIEVEMEN
ISO 50001:2018
EXCELLENCEIN

Awareness: EnMS:
Raisingawarenessand competenceof our Building and implementation of an
personneliasite meetingsandseminars effectiveenergymanagemensystem

Training: Accreditation:

Training for engineeringstudents/fresh Accreditationfor our taskforcefor energy
graduategenter of Excellencéor Energy managemensystemaudits

corcront 17 (D



Our team of processengineersare potentially-
qualified to do several activities in research,
development, feasibility studies, tendering,
technical studies, trouble-shooting, and
consultations

We take the advantageof using relevant tools
and software to get the job done at the minimal
timeswith highestdegreesof efficiency.

Our solutions include detail and basicdesignfor
new static and rotary equipment, like: heat
exchangers,water cooler, fractionation towers,
drums and pressure vessels, storage tanks,
pipelines, PSVs,pumps and compressors,and
high-efficiencymotors.

Engineering calculations

B s corcrue
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Our inspection department is specialized in
inspectionand examination activities on all types
of equipment in refineries to ensure safe and
reliable operations, besides QC for the newly-
fabricated equipment We carry out our
inspection services both on-stream (during
operations) as well as during shutdowns Using
NDTevaluation, our servicescoverinspectionand
calibration of static equipment, piping, pressure
vessels, heat exchangers,towers, heaters, air
coolers,steam boilers, and safety valves We use
variety of inspection tools and devices to
preciselydo the job.

We provide practical testing for welders
throughout COR@ Welding TrainingCenter.

-

PMI (Alloy Analyzer)

Heat treatment machines Hardness devices
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CORC provides construction, maintenance,
installation, and rehabilitation services for
almost all types of processequipment usedin oil
and gas industry. Our teams is experienced
enough to face the most complex problems,
define points of weaknesses, put possible
modification scenariosand take suitableactions

Distillation To

Localized Heat Treatment for Wildings Storage Tanks Heat exchanger bundles
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Our fabrication workshopsis a corner stone of our success
story. The powerful machines& tools, and the highly-
skilled engineersand technicianwe have, do increaseour
potential to be allocated among big competitors in the
field. Our workshops have been accredited with many
local and international certificates & stamps proving our
ability to compete & succeed We have many success
stories of design, fabrication, testing, and delivery of
petroleum & industrial equipment for sister companies
Our engineeringdesignservicescover preparation of basic
and detailed mechanical engineering design, material
specification & selection, shop & assembly drawings,
stress analyses, QA, QC, FEA, and mechanical
consultations

Test Separators

Abyrat s

Ground Flares Tie-iin Connection Manifolds Drums

Distillation Trays

Pressure Vessels

-

Pipelines Distillation Tray Caps Qil Treatment Unit
SRR
HRLMITINE)
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We target éZero harmé, and accordingly,
we are very strict to apply all rules and
regulations so as to protect lives and
assetdn our facility.

CORChas formed and is continuously
empowering its capital of equipmentused
in HSEactivities. We have a fleet of fire-
fighting assetssuitable for different fires
scenarios All the required maintenance
activitiesarelocally done by our team.

We usually perform in-situ emissions
monitoring and control by our mobile
campervan, for our facility and other
clients at their workplaces . We are
willingly  headed to  everly-green
operations

We offer distinct theoretical and practical
training courses through our training
center for new comersand clients on all
type of HSE;related topics.

Maintenance Machines Examination and Inspection
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RISK
INCIDENT ASSESSMENT

WORKSITE
TRACKING

(NSPECTION

EMPOLYEE J
QUALIFICATION  EMpLOYEE
TRAINING

Scope of PSM

Low

Lowi i Misd | MSed b High

CORMas a team of PSMprofessionalswho can
develop robust and coherent process safety
managementsystemsto identify, evaluate, and
control the hazardsassociatedwith the highly
hazardouschemicalsused in processindustries
using the state-of-the-art tools, and in
accordance with local and international
standards

We work to keep the processstuff inside pipes
and equipment.

We provide technicalstudiesand consultationto
all area of PSMat the highestdegree of quality
andaccuracy

We have taken important steps towards

obtaining international accreditation from the
British EducationAuthority (NEBOSHip provide
locally

NEBOSHG and

internationally.

certificates

FIRE RISK

Mi

Prevent |Shutdown

Case study of QRA

Safety Instrumented Function

fplantand

|Emergenc

Response
Dike

Emergency response layer

itigate Passive protection layer

PSVs Active protection layer

Emergenw
Shutdown

S
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Trip Alarm

Systems
Process control layer

" Process - Process Alarm

Control
System




CORG s famousfor its training department that is
fully equipped with hightechnology tools, best
recognizedassets,precisecoordinators,and expert
trainers. We consider our employeesas a human
capital that deservesinvestment to grow. As we
believe in the value of training, we provide top-
professional training courses from local and
international entities in-houseand apart.

Our training activities are almost running around
the clock, providing all types of online and offline
training courses in all disciplines of oil & gas
industry, copingup-with the latest international
professional training plans, covering process,
operations, instrumentation and  control,
inspection, maintenance, accounting, HR, and
softwaretopics.

We offer multiple professionaltraining programs
that link theoretical backgroundswith practical
applications for undergradsfrom universities and
schools, and from sister companiesin oil & gas
Industry.
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Energy management training courses
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Certified internal audit courses




We succeededto build trust with the local
community surrounding our facility. We earned
their acceptanceand loyalty through effective
investments in accordance with the UN
sustainable development goals We willingly
worked to ensurethe availability of good-quality
air, clean environment, and perfect health for
the residentssurroundingour production sites

AAarmnAainne

K LR

Site visits for school students Financial support for charity associations in North Sinai
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Our chemicallaboratories are equippedwith up-to-date
capabilities, devices,and testing equipment to perform
specific experiments for crude oils, gases, finished
products,and water samplesfrom our processunits and
from external relevant parties in accordancewith setsof
standards, procedures, and product specifications
defined by governmentaland international entities. Our
professional specialistsand chemists provide fast and
accuratetestswith preparation of professionalreports.

Our experiencedand powerful maintenanceteam had
perfectly performed all rehabilitation and maintenance
activities needed for our d&Octane Engine Rating
Machiné&. Consequently,the team professionally did
similar activities and replicated suchfor our clients and
sistercompaniesin oil & gasindustry.

Our calibration lab is a milestone in our path to
leadership We render testing for Pressure
Temperature Balance & Mass standard Electrical
Volume Chemistry Force & Torque and Dimension
metrologicalcalibration.

Laboratory Tests Utility Samples Gas Chromatography Product€Xertification

Octane Engine Rating Machine

Pollution Monitoring



Our technical servicescoversvarious specialized
areas, each addressing specific needs of our
clientswithin the oil & gasindustry. We work to
ensure efficient and safe operation of
infrastructure and facilities throughout our
programs of routine maintenance Using our
high-tech tools and certified professionals,we
do provide a wide fleet of engineeringcovering
technical activities related to rotary and static
equipment, instrumentation and process
control, and environmental projects. We support
the progress of sister companies and others
through providing a wide range of certified
equipment for rentals, like scaffolds, cranes,
forklifts, diggers,winches,oil transportation and
suctiontrucks.

Industrial equipment for renting.
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We provide professional  process  control,
instrumentation, and automation activities including
detailed engineering, site installations, commissioning,
and start-up. We render on-site technical and
administrative management and supervision for
Instrumentation and control for large Oil&Gas and
industrial projectscovering installation and testing of all
field instrumentation devices, instrumentation piping,
cable trays and I&C cables, control systems, power
distribution, grounding, interconnections, sub-systems,
loop checking, = communication network, wiring,
hardware installation acceptance, communication
interfacewith subsystems

Our servicescoverstechnical studies starting from the
preparation of the appropriate specifications for all
types of instrumentations, field devices, and control
systems (DCS, PLC, SCADA, SIS), tendering, and
evaluation

Our team of experts can perform reverse engineering
activities with optimization of costand time to upgrade
plant control systems of our clients to the latest
technologies meeting the international standards and

regulations
Installations, commissioning, and start Control systems upgrading.
up.
Site acceptance tests. Preparation of specifications and

tendering.
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